


Country: Mali
Initiation Plan

Project Title: Green and Inclusive Valorization of Cotton and Textile for Local Empowerment (Mali Cotton Project)

Expected UNSDCF (2020–2024 extended to 2026) Outcome: Ensuring inclusive growth to enable the Malian population, particularly the most vulnerable, to participate in the economy and benefit from strong, inclusive, resilient growth that generates decent jobs.


Expected CPD Output(s): Output 2.4: Vulnerable populations, especially women and youth empowered to gain access to financial and non-financial assets to build productive capacities and benefit from sustainable livelihoods and jobs


The project contributes to ODD: 1, 3, 5, 6, 7, 8, 9, 10, 12, 13, 15 17 


Initiation Plan Start/End Dates:    	March 2026 – March 2027


Implementing Partner:	UNDP 

	



	Brief Description

	In Mali, the textile sector is primarily based on cotton cultivation, the country’s second-largest export commodity after gold. In 2023, the cotton industry accounted for approximately 7% of total exports and contributed nearly 15% of the national GDP. It plays a vital role in the country’s economic and social development by generating income for over 4 million people, representing about one-fifth of the population, and promoting economic inclusion in both rural and urban areas.
This project is aligned with a national ambition to sustainably and inclusively develop this strategic yet underutilized sector. Currently, less than 5%[footnoteRef:1] of Mali’s cotton is processed locally, with the vast majority exported in its raw form. This limited value addition restricts the sector’s ability to create decent jobs, particularly for youth and women, who remain largely excluded from formal value chains. [1:  UNIDO (2021). Industrial Development of the Cotton and Textile Value Chain in West Africa.;] 


The project therefore seeks to accelerate impact by strengthening climate-resilient local solutions, expanding economic opportunities for youth and women, and reinforcing the resilience of cotton-dependent communities facing compounded socio-economic, environmental and security pressures. In this context of escalating climate shocks, declining cotton productivity, and heightened youth vulnerability in fragile regions, there is an urgent need to consolidate and scale up gains achieved under previous JSB/TICAD-supported interventions such as the completion of the diagnostic study on the cotton sector and cotton linter development by local partners, the settlement of the national textile innovation center, and integration of digital tools in textile artisans work. Building on those earlier investments that laid the foundations for inclusive value chain development and local processing, this project is designed as a time-sensitive continuation and scale-up, responding to emerging risks while safeguarding livelihoods and employment opportunities. The project aims to protect fragile livelihoods, prevent further exclusion of vulnerable youth, and sustain momentum in transforming Mali’s cotton–textile sector into a more inclusive, green, and shock-responsive engine of local development, while building on partnership opportunities with Japanese enterprises.

The project will directly benefit 300 individuals from host communities, primarily youth (50%), women (60%), and vulnerable groups (33%NEETs; 15%IDPs), while indirectly reaching thousands more through strengthened value chains, improved environmental practices, and expanded local economic opportunities.
Consistent with the project’s Gender Marker 2 classification, an estimated 55 per cent of the programme net budget will contribute directly to gender-responsive interventions, particularly those targeting women artisans and women-led enterprises across the textile value chain.



	Programme Period:    March 2026 - March 2027 
Quantum Project Number: 01005716
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	Total resources required:
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	Total resources allocated:
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	UNDP TRAC-2:
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	Government:
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	In-Kind:
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Purpose and Expected Output
In Mali, the textile sector relies mainly on cotton, which is the country's second largest export after gold. In 2023, this industry accounted for around 7% of total exports. Contributing nearly 15% of GDP, it employs more than 4 million people, or around one-fifth (1/5) of the population, and is a key driver of economic development in both rural and urban areas[footnoteRef:2]. [2:  World Bank (2023). Mali Economic Update: Strengthening Economic Resilience. Washington DC; FAO (2022). Cotton sector profile: Mali.] 


Poor economic prospects, unemployment and recruitment of young people into armed groups, and precariousness of stakeholders 
The sector's economic potential remains largely untapped, with less quantity of cotton processed locally and the majority of production exported in its raw state. The current economic context is not conducive to the development of local businesses. According to the World Bank (2023), two-thirds of Malian businesses, including those in the textile sector, consider lack of financing to be a major obstacle to their growth[footnoteRef:3]. In addition, electricity is very unstable, with prolonged power cuts affecting production units, and transport and logistics infrastructure is poor, which increases distribution costs and restricts access to inputs and markets.  [3:  World Bank (2023). Enterprise Surveys: Mali Country Profile.] 

Although the Malian population is predominantly young (more than 70% are under 35), the youth unemployment rate (15-24 years) is more than double the national unemployment rate[footnoteRef:4]. In the central regions of the country, particularly in Ségou, the lack of job prospects for young people who have not access out of school increases, among other things, their vulnerability to recruitment by armed groups, exacerbating local instability and conflict dynamics[footnoteRef:5].   [4:     Institut National de la Statistique (INSTAT) Mars 2024 : Consommation, pauvreté et bien-être des ménages. ]  [5:  UNDP (2023). Journey to Extremism in Africa: Pathways to Recruitment.] 

In addition, stakeholders in the sector (producers, artisans, young entrepreneurs) are increasingly affected by forced displacement linked to persistent insecurity, the precarious nature of the sector and the lack of functional infrastructure in production areas. Cotton cultivation, which is mainly rain-fed and concentrated in rural areas, is also increasingly affected by climate change, such as rainfall disruption, heat waves and pest proliferation[footnoteRef:6]. These combined vulnerabilities reduce cotton yields and quality, undermine the continuity of economic activities and livelihoods, and disrupt local value chains.   [6:  FAO (2022). Climate change and agricultural production in the Sahel.] 


Persistence of unsustainable practices, health risks, and lack of safe working conditions for women artisans  
In addition, the artisanal dyeing sub-sector in Mali poses significant environmental and health risks. Beyond the use of critical hazardous substances, practices also rely heavily on wood and charcoal, exacerbating the abusive cutting of wood for energy and contradicting the national target of transitioning to renewable energy sources to 30% by 2030, as set out in the Nationally Determined Contribution[footnoteRef:7], and exposing women artisans to serious dangers. A pilot initiative conducted in March 2024 by UNDP in partnership with Japanese companies revealed that 42.5% of the women dyers surveyed had high eosinophil levels, indicating increased exposure to respiratory and allergic conditions[footnoteRef:8].  [7:  https://ndcpartnership.org/country/mli]  [8:  UNDP Mali (2024). Pilot assessment on occupational health risks in artisanal dyeing sites ] 

Despite these risks, the activity remains the sole source of income for many women. In the absence of health insurance or occupational accident insurance mechanisms, women artisans who fall ill or are victims of accidents often find themselves without support, affecting their health, productivity and economic stability. 
Furthermore, post-intervention monitoring at the sites showed that the ecological infrastructure put in place remains unsustainable and difficult to maintain by beneficiaries, highlighting a lack of ownership and awareness. Enhanced support involving community leaders is needed to embed good practices in the long term. 

Institutional weaknesses hampering regulation and competitiveness in the textile sector 
Despite the existence of several laws and regulations governing the textile sector, their enforcement remains limited due to a lack of technical resources, effective monitoring mechanisms and coordination between the institutions concerned. The absence of an operational accountability framework does not promote compliance with environmental and social standards, particularly in artisanal areas. 
Furthermore, existing trade regulations struggle to protect local actors from unfair competition and low-cost imported textiles, jeopardising the competitiveness of local industries. The lack of mechanisms to promote Mali's cultural heritage in textiles (designs, traditional know-how) also prevents adequate recognition and protection of intellectual property. 
These multidimensional challenges call for an integrated response combining capacity building for young people, women and vulnerable groups, support for entrepreneurship in the sector, sustainable improvement of environmental practices in craft value chains, and targeted support for institutional and regulatory frameworks to ensure inclusive, sustainable and competitive textile development that can unlock its potential for job creation, social stability and sustainable economic transformation. 

Building on previous efforts and lessons learned
The project is a continuation of the project to strengthen the sustainability of the textile sector through partnerships with the private sector, previously funded by the Japan Supplementary Budget (JSB) TICAD 2025, as well as the project implemented in partnership with Asahi Kasei and Brunello. These initiatives have laid the foundations for a more sustainable textile sector in Mali, with a focus on the health of artisans, environmental sustainability, technical capacity building, and the enhancement of the cotton value chain.  
The previous JSB (TICAD 2024) supported pilot initiatives have demonstrated that rapid improvements in clean energy use, skills, and value addition can yield tangible benefits for artisans and young entrepreneurs. These initiatives are useful, on the one hand, to address the effects of recent climate shocks affecting the 2024–2025 cotton campaign, combined with rising youth unemployment, displacement, and insecurity in key production regions, and, on the other hand, to strengthen livelihoods and social stability in Mali’s cotton and textile value chain. This project therefore responds to a time-bound and catalytic need to consolidate and scale proven solutions within a 12-month period, in line with the objectives of Japan’s Supplementary Budget to deliver fast-acting, resilience-building results in fragile contexts.
This initiative directly supports Mali’s national priorities on sustainable economic transformation, industrialization, the promotion of entrepreneurship, social inclusion and community resilience.   In particular, it aligns with the National Sustainable Development Strategy (SNEDD), the National Environmental Protection Policy (PNPE), the National Cotton Sector Development Strategy (2022-2026), the National Export Strategy, the National Social Protection Policy, as well as Mali's Nationally Determined Contribution (NDC).
The project applies a human security approach by addressing economic vulnerability, health risks, environmental degradation, and social exclusion faced by women artisans, youth, and displaced populations. By stabilizing livelihoods and reducing exposure to environmental and health hazards, the project contributes to prevention-oriented and people-centred resilience in fragile regions.

The implementation of the above approach will result in the following outcomes and outputs:

Outcome 1:  Create opportunities for sustainable economic integration for 100 young people, women, internally displaced persons (IDPs), and young people who are not in education, employment or training (NEETs) through incubation and support for entrepreneurship in under-exploited links of the textile value chain.
· Output 1: 100 young people, women, internally displaced persons (IDPs) and youth NEETs are technically skilled through incubation and entrepreneurship support in under-exploited links of the textile value chain, thus enforcing rapid employability and income-generating outcomes, including operational micro-enterprises and service provision within the textile value chain.

Outcome 2: Reduce the ecological footprint of the artisanal dyeing sub-sector and strengthen the organisational capacity and resilience of 200 beneficiary artisans by facilitating the adoption of clean energy solutions in artisanal dyeing sites, organisational capacity building and access to social protection for artisans.
· Output 2: 200 artisanal dyers benefit clean energy solutions at artisanal dyeing sites, increase their environmental awareness, enhance their organizational capacities and resilience thus supporting directly climate action, human security and prevention-oriented development outcomes in fragile communities.


Management Arrangements
The initiation plan will be implemented by UNDP through a direct implementation modality (DIM). Government line ministries such as Ministry of Agriculture MA, Ministry of Industry and Trade MIC, Ministry of Arts, Culture, Hospitality, Industry, and Tourism (MCIAHT), Ministry of National  Entrepreneurship, Employment and Professional Training (MENEFP), Ministry of Environnement, of Sanitation, and Sustainable Development (MEADD), Ministry of Health and Social Development (MSDS), and affiliated government agencies and organisations as detailed in the below table, as well as academic institutions (Research and Training Center for Light and Textile Industries (CERFILTEX), the University Innovation Pod of National Engineering School, Measurement Center of the Faculty of Science and Technology, University of Sciences, Techniques and Technologies of Bamako (FST/USTTB), and UN Agencies will be involved in the implementation of the initiative, sometimes engaged as responsible parties.

The size and scope of the initiation plan will not require a project board but will have an oversight mechanism to ensure consultations, updates and collaboration with the government, through continuing Technical Committee of previous JSB TICAD funded project. This committee will be convened by UNDP with participation from key sectoral ministries to promote ownership and sustainability, including the Ministry of Higher Education – (MESRS),  Minister of Youth and Sports, in charge of Civic Education and Citizenship Building (MJSICCC), and Ministry for the Promotion of Women, Children and the Family (MPFEF), Ministry of Territorial Administration and Decentralization (MATD), Ministry of Economy and Finance (MEF/DNPD) also in charge of development planning.  A key function of the committee will be to oversee the implementation of the project activities, and a broad consultation will take place with other line ministries and stakeholders (civil society, professional organizations, academia, UN agencies, private sector) and these partners will be invited to the Technical Committee meeting as needed and depending on the discussions.

The PIP will be implemented by a small project team while the daily oversight will be exercised by the UNDP Deputy Resident Representative (DRR) with the support from the Inclusive Growth Unit. UNDP’s Programme, Compliance, Oversight and Monitoring (PCOM) Unit and the Procurement Unit will provide support to ensure quality assurance, value for money, efficiency, and effectiveness of the proposed interventions.

Quarterly Technical Committee meetings will be convened by the UNDP with participation of the key sectoral ministries to provide guidance and oversight. The project team will ensure that quarterly progress reports are prepared for circulation and discussion in the quarterly meetings.

As detailed in the monitoring matrix, it is expected that an initiation phase report will be presented to technical committee and key stakeholders at the end of the project period alongside the impact assessment findings, which will inform the development of a fully-fledged project to be nationally implemented.

	Partners
	Role Description

	Ministry of National Entrepreneurship, Employment and Vocational Training (MENEFP) and affiliated sectoral institutions
	The Ministry will provide institutional oversight and ensure alignment with national entrepreneurship and professional training policies. The National Directorate of Vocational Training and the National Directorate of Entrepreneurship will support Activities 1.1 and 1.2 through validation of training modules, support to youth entrepreneurship, and potential integration of the modules into national training programmes.

	Research and Training Center for Light and Textile Industries (CERFILTEX/MESRS)
	CERFILTEX, a national research and training centre specialized in textile industries, currently leads the development of the cotton linter prototype. It will play a central role in scaling this innovation under Activity 1.3 in collaboration with cotton value chain partners (National Directorate of Trade – MIC/, National Directorate of Agriculture – DNA/MA, CMDT, APCAM, CSCPC, FENAPHAB, CNPM, SITAMA sarl, etc.)

	Malian Company for the Development of Textiles (CMDT/MA) 
Permanent Assembly of Chambers of Agriculture of Mali (APCAM/MA)
	Cotton sector institutions including CMDT and APCAM will support Activity 1.3 by facilitating access to cotton by-products, mobilizing producer networks and supporting the dissemination of linter-based innovations.

	Ministry of Environment, Sanitation and Sustainable Development (MEADD) and affiliated institutions
	Environmental oversight for Activity 2.1 will be provided by the National Directorate of Sanitation and Pollution and Nuisance Control (DNACPN), the National Agency for Wastewater Treatment Plant Management (ANGESEM) and the Agency for Environment and Sustainable Development (AEDD). They will also provide technical support in the promotion of environmentally sound dyeing practices, clean energy adoption and improved wastewater management.

	National Directorate for Social Protection and Solidarity Economy (DNPSES) 
	DNPSES will support the implementation of Activity 2.3 by strengthening artisans’ awareness of social protection mechanisms and facilitating their enrolment in relevant schemes.

	National Directorate of Crafts (DNAM/MACIHT) ;
Permanent Assembly of Chambers of Crafts of Mali (APCMM/ MACIHT)
	DNAM and APCMM will support Output 2, particularly Activity 2.3, by facilitating the formalization of artisan groups and improving their access to social protection mechanisms and mobilisation for training sessions under Activity 2.1 & 2.2

	Japan International Cooperation Agency (JICA)
	JICA will provide technical expertise on Kaizen and productivity improvement. Their international trainers will contribute to Activities 1.3 and 2.2 through the delivery of 5S/Kaizen training sessions for vulnerable youth and women artisans.

	Japanese private sector partners (including Asahi Kasei)
	Japanese textile and manufacturing companies may provide mentorship, technical exchange and business to business partnership opportunities with supported enterprises under Activities 1.3 and 1.4

	Civil society and producer organizations
	Civil society actors such as National Federation of Oil and Animal Feed Producers of Mali (FENAPHAB), and Union of Cotton Producers’ Cooperative Societies (USCPC), will support outreach and beneficiary (youth, entrepreneurs and cotton value chain actors) mobilization under Output 1. 

The Association of Youth for the Valorization of Cotton (AJVC) will facilitate the participation of supported youth enterprises in networking events, exhibitions and market linkages with buyers and private sector actors under Activity 1.3.

	GEF Small Grants Programme (SGP)
	As the project builds on earlier investments by the GEF Small Grants Programme supporting the sustainable development of Mali’s artisanal dyeing sector. Leveraging this experience will strengthen community-based implementation, innovation and scaling of sustainable practices.

	United Nations Agencies
	UNDP will implement the project through the Direct Implementation Modality (DIM), ensuring coordination, procurement, financial management, monitoring and reporting. 

The UNDP Environment Unit will provide technical support to Activity 2.1 and explore synergies with ongoing environmental and climate initiatives.

UNHCR and IOM will explore synergies with ongoing humanitarian interventions for internally displaced persons, and support outreach to vulnerable populations, including internally displaced persons (IDPs), where relevant.
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Monitoring
In accordance with UNDP’s programming policies and procedures, the project will be monitored through the following monitoring plan:

	Monitoring Activity 
	Purpose 
	Frequency 
	Expected Action 
	Responsible Party

	Monitor progress towards results 
	Progress data against RRF outcome indicators will be collected and analysed to assess the project's progress in achieving the agreed outcomes.
	Quarterly, or as frequently as required for each indicator.
	Progress slower than expected will be addressed by project management.
	UNDP Mali 

	Monitor and manage risks
	Identify specific risks that could compromise the achievement of expected results. Identify and monitor risk management measures using a risk register. This includes any follow-up measures and plans required in accordance with UNDP social and environmental standards. Audits will be conducted in accordance with UNDP audit policy to manage financial risks.
	Quarterly
	Risks are identified by project management and measures are taken to manage them. A risk register is maintained to track identified risks and measures taken.
	UNDP Mali/ National stakeholders

	Learning
	Knowledge, good practices and lessons will be regularly collected, actively sought from other projects and partners, and fed back into the project.
	
At least once a year
	Relevant lessons are captured by the project team and used to inform management decisions.
	UNDP Mali

	Review and make course corrections
	Internal review of data and evidence from all monitoring actions to inform decision-making.
	At least once a year
	Performance data, risks, lessons learned, and quality will be discussed by the project committee and used to make course corrections.
	UNDP/ Project committee

	Project reports
	One six-monthly brief summary narrative report on the use and the effect of the Contribution to the Permanent Mission of Japan.

	
Six-monthly
	The two six-monthly brief summary narrative reports on the use and the effect of the Contribution to the Permanent Mission of Japan will be submitted to the Japanese Embassy in Mali, no later than three months after the completion of the six-month period.
	UNDP Mali

	
	
Within six months after the date of completion or termination of the arrangement, a final report summarizing the Project’s activities and impact of activities as well as provisional financial data. This report at the end of initiation phase will be presented to technical committee and key stakeholders, consisting of progress data showing the results achieved against pre-defined annual targets at the output level, the annual project quality rating summary, an updated risk log with mitigation measures, and any evaluation or review reports prepared over the period.
	
At the end of the project (final narrative and financial report)

	The final report, summarizing the Project’s activities and impact of activities as well as provisional financial data, will be submitted, to the Japanese Embassy in Mali, within six months after the date of completion or termination of the arrangement. A full project document (if developed) or an explanation if initiation failed to produce a full project will be provided.  
	UNDP Mali

	Project review
	The project governance mechanism (i.e. the technical Committee) will organise regular project reviews to assess project performance and review the multi-annual work plan to ensure realistic budgeting throughout the project period.
	Quarterly
	Any quality issues or slower than expected progress should be discussed by the project committee and management measures agreed to resolve the issues identified.
	Technical Committee (UNDP Mali, MIC, MACIHT, MA, MEADD, MENEFP, MEF, MATD, etc.) 





	RESULTS FRAMEWORK 

	EXPECTED OUTPUTS
	OUTPUT INDICATORS
	SOURCE(S)
	BASELINE
	MILESTONES AND TARGETS[footnoteRef:9] [9:  The data in bracket () throughout this result framework relates to the proportion of women in the indicators to ensure a gender responsive reporting aligned with the methodology of systematically targeting at least 60% of women amongst the beneficiaries. In addition, the targeting of ] 


	
	
	
	Value
	Year
	2026
	2027

	
	
	
	
	
	Q2
	Q3
	Q4
	Q1
	Q2

	Output 1: 100 young people, women, internally displaced persons (IDPs) and youth NEETs are technically skilled through incubation and entrepreneurship support in under-exploited links of the textile value chain, thus enforcing rapid employability and income-generating outcomes, including operational micro-enterprises and service provision within the textile value chain

	1.1 Number of young entrepreneurs (40% women, 60% men, 15% IDPs) selected and supported through the incubation programme 
	PIP Progress and Final Report
	0
	2025
	
	60
(24)[9]
	40
(16)[6]
	
	

	
	1.2 Number of formal youth-led start-ups have received a start-up kit and a digital tool.
	PIP Progress and Final Report
	0
	2025
	
	
	5
(2)[1]
	5
(2)
	

	
	1.3 Number of training modules developed, validated and available for integration into national programmes
	
	0
	
	
	1
	1
	
	

	Output 2: 200 artisanal dyers benefit clean energy solutions at artisanal dyeing sites, increase their environmental awareness, enhance their organizational capacities and resilience thus supporting directly climate action, human security and prevention-oriented development outcomes in fragile communities
	2.1 Number of dying sites with eco-friendly and energy-efficient equipments
	PIP Progress and Final Report
	0
	2025
	
	
	3
	2
	

	
	2.2 Number of artisans (75% women, 25% men, 25% youth) improve their technical and management skills and are ready to introduce at least one new management or sustainable production practice after trainings
	PIP Progress and Final Report
	100
	2025
	
	
	100
(75)[25]
	100
(75)[25]
	

	
	
2.3 Number of artisans (75%women, 25%men, 25% youth) who are aware of social protection mechanisms and receive supported to join them.
	PIP Progress and Final Report
	0
	2025
	
	
	50
(37)[12]
	
	























The risk log below will be used to assess, monitor, and manage anticipated risks to the initiation plan. 

	#
	Identified Risk
	Risk Type
	Likelihood
	Impact
	Treatment(s)
	Owner(s)

	1
	Resistance from traditional dyers and local businesses to adopting sustainable practices and Limited capacity to adopt digital advanced solutions
	Social
	Moderately Likely
	Intermediate
	1.1. Conduct awareness campaigns on economic, health, and environmental benefits of sustainable practices with the support of government authorized technical services. 
1.2. Use pilot demonstration sites to showcase the benefits of new methods and strengthen beneficiaries’ capacity.
	UNDP Project Team / Partners

	2
	Deterioration of the security situation in project intervention areas due to attacks by armed groups, potentially disrupting project implementation and field activities
	Security / Operational
	Medium–High
	High
	Continuous security monitoring; coordination with local authorities and UN security mechanisms; flexible planning of field activities; prioritization of remote support where possible; contingency planning for temporary suspension or relocation of activities
	Project Management Unit; UNDP Security Team; Implementing Partners

	3
	Limited capacity of local actors to implement advanced solutions
	
Operational 
	Moderately Likely
	High
	3.1. Conduct capacity-building programs with local training institutions (e.g., CERFILTEX, CMDT). 
3.2. Facilitate technical exchanges with Japanese experts for skill enhancement.
	UNDP Project Team

	4
	Energy shortages affecting the productivity and economic growth of beneficiary start-ups and dyers, potentially limiting their ability to maintain installed infrastructure and scale their activities 
	Economic / Operational
	Medium
	Medium–High
	Promotion of energy-efficient technologies; support for alternative energy solutions (e.g., solar systems); capacity building on financial management and business resilience; facilitation of linkages with financing institutions or energy service providers
	Project Team; Private Sector Partners; Beneficiary Enterprises



WORK PLAN 
Period: 01 March 2026 – 31 March 2027
	[bookmark: RANGE!A1:J32]EXPECTED OUTPUTS
	PLANNED ACTIVITIES
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding 
Source
	Budget Description
	Amount
(USD)

	Output 1: 100 young people, women, internally displaced persons (IDPs) and youth NEETs are technically skilled through incubation and entrepreneurship support in under-exploited links of the textile value chain, thus enforcing rapid employability and income-generating outcomes, including operational micro-enterprises and service provision within the textile value chain, while strengthening national cotton valorization

Gender marker: 2  

Indicators
i)     Number of young entrepreneurs (60% women, 40% men, 15% IDP) selected and supported through the incubation programme 
ii)    Number of youth-led formal start-ups have received a start-up kit and a digital tool.
iii)   Number of training modules developed, validated and available for integration into national programmes
Baseline
i)     0
ii)    0
iii)   0
Targets
i)  100 young entrepreneurs (40 women, 60 men, 15 IDP) are selected and supported through the incubation programme 
ii)  10 youth-led formal start-ups have received a start-up kit and a digital tool
iii)  2 training modules are developed and validated 
	Activity 1.1: Train 100 NEETs and internally displaced youth in high-potential trades related to local cotton processing (including soap making, oil milling, paper manufacturing, clothing and textile accessories, equipment maintenance, input production, design, and artisanal/industrial processing etc.) through practical sessions delivered in vocational training centres and via CSOs partners 

	 
	 
	 
	 
	UNDP
	TRAC-2
	72100 – Contractual Services
(Companies)
	90 000

	
	
	
	
	
	
	
	Japan
	75708 – Learning- Subcontracts
	25 000

	
	Activity 1.2: Support formalised youth-led textile enterprises by providing start‑up kits and digital tools, and by offering entrepreneurial mentoring in collaboration with Japanese companies, to strengthen their operational readiness and productivity 

	 
	 
	 
	 
	UNDP
	TRAC-2
	72200 – Equipment and Furniture
	45 000

	
	
	
	
	
	
	
	Japan
	
	30 344

	
	Activity 1.3: Support the scaling up of cotton transformation pilot projects and prototypes developed during the TICAD 2024 JSB Project by local partners (including linter processing and four other value‑added products), to sustain and consolidate the achievements made and to enhance the market reach of these products





	 
	 
	 
	 
	UNDP
	TRAC-2
	75700 – Training, Workshops and Conference
	20 000

	
	
	
	
	
	
	
	Japan
	71300 – Local Consultants
	20 000

	
	Sub-Total for Output 1
	 
	 
	 
	 
	 
	 
	 
	230 344

	Output 2: 200 artisanal dyers benefit clean energy solutions at artisanal dyeing sites, increase their environmental awareness, enhance their organizational capacities and resilience thus supporting directly climate action, human security and prevention-oriented development outcomes in fragile communities.

Gender marker: 2

Indicators
i)     Number of dying sites with eco-friendly and energy-efficient equipments   
ii)    Number of artisans (75% women, 25% men) improve their technical and management skills and have are ready to introduced at least one new management or sustainable production practice after trainings
iii)   Number of artisans (75%women, 25%men) who are aware of social protection mechanisms and receive supported to join them
Baseline
i)     0
ii)    0
iii)   0
Targets
i)     5 dying sites with eco-friendly and energy-efficient equipments
ii)    200 artisans (150 women, 50 men, 50 jeunes) have improved their technical and management skills
iii)   50 artisans (38 women, 12 men, 12 jeunes) are aware of social protection mechanisms
	Activity 2.1: Install eco-friendly and energy-efficient equipment (such as solar panels, improved stoves, sustainable charcoal...) in at least 5 artisanal dyeing sites supported by the JSB 2024 initiative, while promoting sustained adoption of eco‑friendly practices through designated focal points trained as local environmental advisors and the dissemination of the environmental monitoring tool developed under the JSB 2024 project
	 
	 
	 
	 
	UNDP
	TRAC-2 
	72210 – Machinery and Equipment
	55 000

	
	
	
	
	
	
	
	
	75700 – Training, Workshops and Conference
	15 865

	
	
	
	
	
	
	
	Japan
	72100 – Contractual Services (Companies)
	70 000

	
	Activity 2.2: Strengthen the capacities of 50 JSB 2024 beneficiary artisans on the 5S Kaizen method, through technical collaboration with JICA — and reinforce their transversal management skills, production quality, hygiene, standards compliance, branding, and packaging, with a view to improving economic resilience and market positioning at local and regional levels
	 
	 
	 
	 
	UNDP
	Japan 
	75700 – Training, Workshops and Conference
	30 000

	
	Activity 2.3: Encourage artisans to join social security schemes (health insurance and occupational risk protection) in partnership with mutual insurance companies and local insurance companies
	 
	 
	 
	 
	UNDP
	TRAC-2
	72100 – Contractual Services (Companies)
	45 000

	
	Sub-Total for Output 2
	 
	 
	 
	 
	 
	 
	 
	215 865

	Monitoring, Evaluation, Reporting and Communication (MERC)
	Monitoring and Evaluation
	 
	 
	 
	 
	UNDP
	Japan
	72700 – Hospitality /Catering)
	10 000

	
	
	
	
	
	
	
	TRAC-2
	71600 – Travel
	5 000

	
	Communication/Visibility  
	 
	 
	 
	 
	 
	TRAC-2
	72400 (Communic & Audio Visual Equip)
	10 000

	Sub Total for Output 1&2 + M&E + Com/visibility
	 
	 
	 
	 
	 
	 
	 
	 
	471 209

	Project Management and Support Costs
	Staff Costs
	X
	X
	X
	X
	 
	Japan
	71500 – UN Volunteers 
	50 000

	
	
	
	
	
	
	
	TRAC-2
	
	50 000

	
	Direct Project Costs (DPC)
	X
	X
	X
	X
	 
	Japan
	64300 – Staff Mgt Costs
	5 000

	
	
	
	
	
	
	
	TRAC-2
	
	5 000

	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Global monitoring and reporting
	X
	X
	X
	X
	 
	Japan
	63400 - Learning Costs
	4 794

	
	
	
	
	
	
	
	TRAC-2
	
	5 000

	
	Sub-Total Project Management and Support Costs
	 
	 
	 
	 
	 
	 
	 
	119 794

	Programme net budget
	 
	 
	 
	 
	 
	 
	 
	 
	591 003

	General Management Support (8%)
	 
	 
	 
	 
	 
	 
	 
	 
	19 557

	Total programme budget 
	 
	 
	 
	 
	 
	 
	 
	 
	610 560

	Coordination Levy (1%)
	 
	 
	 
	 
	 
	 
	 
	 
	6 106

	TOTAL
	 
	 
	 
	 
	 
	 
	 
	 
	616 666
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